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DMx

• Standards

• Challenges

• Toolkits	

• Considerations
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Standards

• Definitions:	Emergency,	Disaster,	Crisis,	Surge	 
• Types:	Internal	vs.	External	- Man-made	vs.	Natural
• Levels:	1-5
• Codes	&	levels	of	activation
• SoC
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Potential	Injury	Creating	Event

• Potential	for	additional	casualties:	Static	/	Dynamic

• Local	resources:	Controlled	/	Disruptive	/	Paralytic	(destructive)

• Geographic	involvement:	Local	/	Regional	/	National	/	International
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Prepare	the	Organization

• Mitigation	plans
• Develop,	implement	and	evaluate	an	all	hazard	response	plan
• Align	with	those	of	partner	organizations
• Regularly	educate,	train	&	test	
• Emergency	operations	plan	(EOP)
• “All	Hazards”	approach	
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Prepare	the	Organization

• Emergency	management	system
• Communication	&	information	plan
• Business	continuity	plan	for	critical	ops	
• Provide	debriefing	opportunities
• JAC
• Redundancy	



Anas Khan                                                                                             EMS & DM

Scene	Planning

• Containment
• SAR
• Triage
• Decon
• On	scene	treatment

• Transportation
• Re-triage	&	re-assessment	
• Volunteers
• Agencies	coordination
• DMAT
• SNS
• Evacuation 
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Response

• Situational	analysis
• Alerting	the	public	and	activating	the	community	EOP
• Providing	emergency	medical	care
• Safety	and	security
• Evacuation	and	providing	emergency	shelters
• Suspending	non-essential	operations	as	needed	to	support	disaster	
response	efforts	 
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START
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SALT
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Communication

• Post-disaster	evaluation:	
• Debriefing
• LL	&	Recommendations

• Psychological	trauma:	
• Even	in	limited-duration	events,	the	resulting	psychological	effects	may	last	for	
long	periods	and	may	require	ongoing	evaluation	and	treatment
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Experience

• Majority	are	expected	to	arrive	at	the	closest	HCF	in	90	min
• Diversion	or	transfer	of	casualties	will	be	limited
• Prevention	casualty	entry	into	the	facility	?!
• In	most	disasters,	the	number	of	staff	is	in	excess	of	what	is	needed	
• However,	less	likely	because	they	are	unable	or	unwilling	to	report
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Challenges

• Coordination	activities	
• HR,	Logistics	and	finance	
• Evacuation,	decontamination	and	security	
• Inter-organization	and	communication
• Reactive	approach	
• Paper	plans	syndrome
• Ethical	Dilemmas,	allocation	of	scarce	resources
• Hoarding,	ASR
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Models

• Hospital	Surge	Model
• FluSurge
• Mass	Evacuation	Transportation
• The	Seamless	Emergency	Medical	
Logistics	Expansion	System

• MedCon
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Surge	Capacity

ü Staff
ü Stuff
ü Space
ü System
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Flatten	the	Curve
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